
Where not only doctors do big shopping ... 
 Logistic company Henry Schein does not only score with its services. 

American company pays great attention to the treatment of its employees.

GALLIN  Working in T-shirt with at least 18 degrees Celsius plus in the 
large halls, payment according to the tariff for wholesale and retail with 13 
salaries and at least 30 days holiday, a daily complimentary brunch offered 
at the facilities, trust instead of control, regular festivities - jobs in logistics 
can also look like this. At Henry Schein, a resident of the Megapark, all 
this is already reality and clearly stands out from some other companies. 
“We really pay much attention to the treatment of our employees and we 
get a lot back,” Christian Boehnke reports, as Vice-President with respon-
sibility for the operations in Europe. 
 
Especially the 116-member Team in Gallin stands out by an extremely low 
error rate of 0.03 percent, the employee turnover rate is low, the motiva-
tion high. But Boehnke also admits that it was not always the case. The fair 
treatment of employees (60 percent are women) had to be learned first. 
Now there is even a year-end bonus on top. 
 
Not only in working conditions, also with it’s up to 40 000 products, the 
logistics hub of the U.S. company Henry Schein differs from others. From 
Gallin doctors, dentists and veterinarians are supplied all over Germany 
with everything that belongs to medical supplies, consumables, equipment 
and instruments. The job is demanding, after all, it’s about a 24-hour 
service that is offered nationwide. This only works when times are strictly 
adhered to. Expressed in quantities that means up to 12 000 packages per 
day, which belong to 4 600 daily orders. Teamwork and speed are very 
important, as all items must be manually compiled and packed in standard 
cartons and shipped. The dispatch itself is then usually marked by large 
service providers who have the appropriate truck fleets available. In 
1997 was the first parcel sent from Gallin, then under the name Heiland. 

Two years later, the American company Henry Schein took over. Which 
describes itself as a leading global provider of products and services to 
office-based practitioners. 
 
For Gallin this results in an ever increasing number of orders in recent 
years and thus job security. A good 20 percent of the workforce comes 
from the Hamburg area, the vast majority from all over West Mecklen-
burg. The outlook? Further good, Boehnke insured and does not rule out 
an expansion in Gallin. 
 
Hopes depend not at least on the completion of the new highway bridge, 
which is still to be completed this summer. “We thereby gain a quarter of 
an hour by the shorter distances, which is a lot for us.” Last but not least, 
the company had also participated in the planning costs for the embattled 
bridge to the A 24 highway. 
 
Despite the time constraints and the sheer volume of items to be sent, 
much is done for the atmosphere. Sabine Fibrich, head of logistics center, 
praises especially Dorothea Strotz, the “food fairy” of the company. Em-
ployees can bring her as well their own lunch from at home to let it heat 
up. 
 
Education was and is very important for the medical logistician, this also 
applies to career changers who need to find orientation in the maze of 
shelves once rightly.
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